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 Data Source 
Results 

Desired 

2015  

Benchmarks   

Needs  

Improve-

ment 

Solid  

Performance 

Exemplary 

Results 

2017 

Results 

2016  

Results 

Superior Performance 

Student Academic Achievement              

Maintain a High Graduation Rate Summer ISBE Cohort Report Maintain 94.0% <92% 92-96% >96% 93.7% 93.4% 

Increase our ACT Composite Score Average              

(Grade 12 report) 

Spring Junior testing; results 

from ACT in June 
Increase 22.5 <22.5 22.5-22.9 >=23 22.1 22.1 

Increase our ACT Student Best Score Average               

(Grade 12 report) 
Data Warehouse Increase 22.93 22.25 <22.5 22.5-22.9 >=23 22.43 

Maintain high percentages of students showing   

adequate EPAS/EXPLORE Growth (Gr 11 report) 

Spring Junior testing; results in 

June 
Maintain 62.3% 64.7% <40% 40-70% >70% NA 

Maintain high percentages of students showing   

adequate EPAS/PLAN Growth (Gr 11 report) 

Spring Junior testing; results in 

June 
Maintain 55.7% <40% 40-70% >70% 59.1% NA 

Maintain High Percentages of Enrollments in   

Honors and AP Classes 
Data Warehouse Maintain 24.4% <23% 23-25% >25% 24.7% 24.3% 

Maintain High AP Successful Participation Rate College Board AP Rpt—E + E Maintain 48.50% <40% 40-50% >50% 45% 48.3% 

Maintain High AP Success Rate College Board AP Rpt Maintain 89.40% <70% 70-89% >89% 85.1% 87.3% 

Increase MAP Growth Targets Met for Students  

Behind in Reading 
Annual Summer Rpt Increase  50% <50% 50-65% >65% 55% 63% 

Increase Summer School Enrollments  Annual Summer School Report Increase 688  <688 688—1,000  >1,000 761 840 

External Recognition of Students, Staff, School and the District              

Increase Recognition for the School Community BOE Recognized Events Increase 27 <27  27-40 >40 21 33 

Maintain High NSC Success in Athletics Annual Summer Report Maintain #3 #5-8 #3-4 #1-2 #3 #4 

High Levels of Satisfaction              

Increase Education Technology Readiness  

Satisfaction 
Satisfaction survey Increase 3 <3.0 3.0-3.25 >3.25 NA NA 

Maintain High Attendance Rates 
School Report Card Data  

Collection 
Maintain 93.4% <93% 93-95% >95% 93.7% 94.2% 

Maintain Low Suspension for Misconduct Rate June OSS report Maintain 1.8 /day >3/day 2-3/day <2/day 1.2/day 1.2/day 

Maintain High Participation in Athletics Annual Summer Report Maintain 1,626 <1,500 1,501-1,800 >1,800 1,656 1,628 

Maintain High Numbers of Unique Participants in 

Clubs and Activities 
Annual Summer Report Maintain  1,875 <1,700  1,700-2,200 >2,200 1,810 1,875 

Distinctive Impact              

Community Partnerships and Connections              

Increase Community Partnerships and  

Intergovernmental Agreements 

Communications      

report to BOE 
Increase   20 <20   20-30 >30  24 23 

Shared Leadership              

Increase Teacher Leadership Structure Satisfaction Satisfaction survey Increase 2.71 <2.8 2.8-3.25 >3.25 NA NA 

Leaders in the Field              

Increase Number and Visibility of Innovative,  

Exemplary Programs 

WTHS Innovative Program 

Report  
Increase  7  <7 7-11 >11  9 8 

Lasting Endurance              

Success Beyond High School              

Maintain High Attendance in Post-Secondary  

Institutions (previous year data) 

National Student Clearing-

house 
Maintain 82% <75% 75-90% >90% 80% 82% 

Maintain High Retention in Post-Secondary  

Institutions (previous year data) 

National Student Clearing-

house 
Maintain  90% <80% 80-95% >95% 90% 90% 

Maintain High Numbers of Technical Certificates 

Earned 

Annual Summer  

Report 
Maintain  1,532 <1,400 1,400-1,800 >1,800 1,558 1,675 

Fiscal Responsibility/ Securing the Future               

Increase Technology Connection  Annual Summer report Increase  95%  <93% 93-98%   >98% 95% 95% 

Increase Food Service Satisfaction Rating Satisfaction survey Increase 2.66 <2.66 2.67-3.25 >3.25 2.91 NA 

Maintain a Balanced Budget Annually End of FY financials Maintain $1.1M <-$1M -$1M—$0 $0—$1M -$2.6M -$235K 

Maintain Funds in Operating Reserves between  

35%-45% of Annual Budget  
End of FY financials Maintain 45%   <35% 35-39%   40-45% 36% 41% 

Greatness Indicators with Metrics 
Warren Township High School District 121 
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